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Business	ON	
	
	

Have	you	decided	yet?	
When	you	want	to	start	a	business,	you	have	to	consider	many	factors	that	will	have	a	great	impact	on	your	
future	steps.	Find	out	how	business	environment	is	now!	
	

Vision	vs	Reality	
Before	proceeding,	you	need	to	have	a	clear	vision	upon	your	
ideas	and	what	you	are	willing	to	achieve.	Get	a	market	research	
to	 find	out	your	potential	 competitors	and	establish	how	you	
will	be	different	among	them.	Share	your	ideas	with	trusted	and	
optimistic	 people	 and	 find	 out	 how	 everything	 will	 become	
reality.	Do	not	forget	to	live,	you	will	need	a	clear	mind	during	
future	hard	times	coming.	
Develop	a	business	plan	and	adapt	it	to	unpredicted	situations.	
You	 will	 implement	 it	 with	 the	 help	 of	 Grantt	 chart,	 main	
planning	instrument	within	the	project.	

	
Eureka!	Your	business	starts	to	get	shape	
After	deciding	what	type	of	business	suits	you	best,	welcome	to	the	business	environment!	Long	time	coffee	
breaks	are	not	a	proper	solution	during	your	work	now.	You	are	working	for	yourself	and	your	business	will	
develop	only	trough	yourself,	so	focus	100%	into	implementing	your	vision	into	reality.	You	will	interact	with	
potential	 customers,	 final	 customers,	 business	 people,	 and	 all	 kind	 of	 situations.	 You	will	 have	 to	 establish	
budgets,	 to	 take	 good	 decisions	 during	 key	 moments,	 to	 establish	 different	 marketing	 and	 management	
campaigns,	and	if	you	are	not	still	expert	 into	this	fields,	you	will	need	to	become.	You	will	see	the	business	
world	with	different	eyes	and	you	will	have	new	perspectives	and	perceptions.		



	

	
	
	

Outsourcing	services	
In	order	to	stay	focused	on	your	vision,	you	will	need	to	externalize	some	of	the	operations	that	will	consume	
your	precious	 time	and	knowledge	upon	 them	can	be	 limited.	There	are	many	 firms	and	 specialized	people	
offering	this	outsourcing	services,	thus	you	will	need	to	establish	a	certain	and	dedicated	budgets.	In	the	end	
those	outsourced	services	will	offer	you	multiple	advantages	in	regards	to	costs	and	risks.	The	services	you	can	
outsource	 are:	 professional	 trainings,	 legal	 and	 accounting	 services,	 online	 marketing,	 IT	 support	 and	
maintaining	if	your	business	is	related	to	online	environment,	or	other	services	your	business	would	require.	The	
decision	is	yours	now,	not	later,	because	you	need	to	take	best	decisions	step	by	step.	
	
How	to	discover	the	success	in	business?	
You	will	observe	that	having	your	own	business	or	being	entrepreneur	does	not	always	means	a	constant	income,	
fix	working	hours,	or	a	stable	working	place.	It	means	investment,	organization,	perseverance.	No	matter	how	
hard	it	will	be	at	the	beginning,	do	not	quit	and	find	the	courage	to	stay	focused	on	your	vision.	Interesting	right?	
If	you	are	not	trying,	you	won’t	know	how	it	is.	Just	dare!	

	 	



	

Friends	or	Foes?	
	

In	business	there	is	always	competitive	jobs	whether	it	is	just	hardworking	for	the	job	you	want	to	be	promoted	
to	which	happens	in	usually	every	job.	Competition	and	cooperation	are	good	as	they	give	you	a	challenge	in	the	
workplace.	
	
In	both	these	topics	there	is	often	tension	which	can	lead	
to	conflict	between	workers	in	the	workplace.	You	need	a	
bit	 of	 tension	 but	 not	 to	 much	 you	 want	 to	 be	 telling	
yourself	to	be	better	than	the	other	guy	in	the	job	so	you	
can	 gain	 the	 promotion	 you	 wanted.	 Competition	 can	
often	end	up	turning	one	guy	being	cocky	and	thinking	they	
are	 above	 everyone	 else	 so	 that	 makes	 other	 workers	
upset	and	that	leads	to	less	work	being	done	in	the	job.	
	
With	 Cooperation	 if	 you	 need	 an	 extra	 hand	 with	
something	you	will	get	it	and	it	is	good	as	you	can	motivate	
each	other	which	will	help	them	to	get	more	done	in	the	
business	and	the	more	done	in	the	job	the	more	likely	you	
are	to	get	promoted	to	the	actual	role	in	the	job	you	wanted.		
These	roles	are	good	as	they	make	a	worker	work	to	the	best	of	their	ability	if	done	correctly	they	can	help	the	
employees	make	the	job	fun	and	also	by	doing	good	work	at	the	same	time.	

	
	
	



	

Get	yourself	a	right	team!	
	

If	you	are	searching	for	an	employee	for	your	business	take	a	look	at	this	article.	We	have	prepared	a	special	
article	for	you.	The	letters	CV	stand	for	curriculum	vitae	which	is	Latin	for	“course	of	life“.	It	is	a	detailed	summary	
of	not	only	a	person’s	past	history	of	education,	experience	and	qualifications	but	also	related	accomplishments	
and	is	generally	used	when	an	individual	is	looking	for	a	job.	Ideally	a	good	solid	resume	is	about	one	page	in	
length	and	can	be	submitted	for	almost	any	type	of	job	on	the	market.		
Unfortunately,	there	isn’t	one	specific	format	for	a	CV	and	you	will	have	to	determine	exactly	what	CV	is	right	
for	the	position	you	are	applying	to.	A	CV	should	always	include	your	basic	information	starting	with	your	name,	
address,	telephone	number	and	email.	For	United	States	and	Canadian	job	seekers,	that’s	generally	all	you	need	
to	include.	If	you	search	for	example	CVs	online,	you	are	likely	to	come	across	ones	that	include	a	small	passport-
sized	photo	of	the	applicant	in	the	upper	right-hand	corner.		
	

While	this	practice	 is	standard	 in	France,	Belgium	and	
Germany,	 it	 is	NOT	 considered	appropriate	 for	CVs	 in	
the	United	States	and	Canada.	Just	a	heads	up.	As	a	CV	
is	 a	 thorough	 detailing	 of	 your	 history,	 that	 includes	
your	educational	past	as	well	as	your	work	experience	
and	 any	 training	 you	 might	 have	 received.	 When	
detailing	your	education,	you	want	 to	do	 it	 in	 reverse	
chronological	 order.	 Be	 sure	 to	 include	 the	 full	 list	 of	
your	 degrees,	 including	 those	 you’ve	 already	 earned	
and	 any	 you	 might	 be	 currently	 pursuing	 as	 well	 as	
where	you	received	your	education.	Be	sure	to	list	the	
years	 of	 your	 graduation.	 If	 you	 are	 the	 author	 of	 a	
dissertation	 or	 thesis,	 you	 would	 include	 that	

information	here	as	well	as	the	name	of	your	advisor.	For	your	work	history,	you	want	to	include	not	only	where	
you’ve	worked,	but	also	any	applicable	experiences	related	to	that	work.		



	

How	many	languages	do	you	speak?	Are	you	fluent	in	multiple	tongues?	What	about	computer	programs?	Are	
you	an	accomplished	graphic	designer	who	has	an	extensive	knowledge	of	specific	software?	List	that	too!	Are	
you	an	author	of	any	papers,	articles	or	books?	Are	you	an	expert	in	your	field	and	thus	find	yourself	speaking	
at	conferences,	panels	or	symposiums?	Make	sure	you	list	those	and	give	a	brief	description	of	each	so	your	
reader	knows	what	you’ve	done	and	where.	Other	sections	you	might	include	in	your	CV	(depending	entirely	on	
the	 job	 you’re	 applying	 for)	 include	 (Study	 Abroad,	 Exhibitions,	 Professional	 Licenses	 and/or	memberships,	
Consulting	Work,	Professional	Development,	Research	Experience,	Teaching	Experience	etc).	

	
	
	



	

What	is	waiting	for	you	when	you	start?	

 
Humanity	has	always	been	influenced	by	trends,	and	a	pretty	big	trend	today	is	starting	your	own	business.	You	
may	start	a	photo	studio,	you	may	open	a	local	bakery,	or	you	may	just	go	for	something	simple	and	start	selling	
silicon	cellphone	cases	from	China.	The	number	of	ideas	is	incredibly	large.	However,	mostly	the	businesses	that	

make	 difference	 and	 create	 additional	 value	 for	 the	
customer,	get	noticed	and	win	the	market	share.		
First	thing	you	want	to	do	after	having	the	idea	in	your	
head	 and	 before	 starting	 your	 business	 is	 to	 plan	 your	
steps.	Firstly,	you	want	to	identify	on	paper	who	you	are,	
what	problem	you	are	trying	to	solve	and	what	solution	
you	 are	offering	 to	 your	 potential	 customers.	 The	next	
step	you	need	to	perform	is	to	analyze	the	market.	This	
includes	a	bunch	of	factors	like	figuring	out	who	will	be	
buying	 from	 you,	 how	many	 buyers	 are	 out	 there	 and	

how	many	of	them	you	can	actually	get	to	buy	from	you.	You	also	want	to	know	how	big	this	market	is	and	who	
is	offering	a	similar	product	or	service.	In	this	way	you	will	get	the	idea	of	what	is	waiting	for	you	once	you	actually	
walk	in	this	door.	Be	critical,	look	for	improvements,	plan	your	steps.	Always	go	an	extra	mile	in	anything	you	do	
and	find	yourself	a	team	that	is	willing	to	do	the	same.	However,	do	not	overthink	your	steps.	Just	get	out	there	
and	try	to	make	a	difference.		
We	will	go	more	into	detail	of	the	company	and	market	analysis	in	our	next	release.	

	
	
	

	
	



	

Unique/innovative	business	ideas	of	your	countries	
that	you	consider	successful	

	
It	is	difficult	to	define	what	business	innovation	is	with	one	single	definition.	Basically,		it	represents	anything	
new	or	different	that		changes	the	business	model	of	a	company	and	is	of	a	great	value	to	its	customers.	All	
successful	companies	start	with	good	business	idea.	It	is	not	only	important	in	the	initial	stage	of	a	company.	
The	key	is	to	figure	out	a	winning	concept	that	will	be	offered	to	its	customers.	
After	a	 long	 time	of	 investigation	and	 research,	we	
have	managed	to	put	six	countries	in	one	article.	 In	
the	 following	 paragraph	 you	 will	 discover	 unique	
and/or	 innovative	business	 ideas	 that	originate	and	
are	developed	in:	Ukraine,	Estonia,	Romania,	Ireland,	
Czech	Republic	and	Croatia.	
We	will	start	with	a	great	idea	which	originates	from	
Ukraine	and	Estonia.	It	is	said	for	hoverbike	that	is	like	
something	out	of	Star	Wars.	It	is	a	rectangular	prop-
powered	flying	device.	It	is	successfully	tested	and	is	
planned	 to	 be	 used	 for	 supply	 and	 delivery	 in	 the	
transportation	industry.	On	fully	charged	battery	it	can	run	28	minutes,	extending	the	battery	life	to	2	hours	if	
working	on	hybrid	battery.	In	the	future	it	is	said	it	will	be	used	as	a	cargo	or	taxi	drone.	
In	Romania	anti-virus	software	Bitdefence	has	unsettled	 the	CIA.	Bitdfefender	causes	many	problems	to	CIA	
hackers.	It	resists	to	all	CIA	attempts	as	it	is	detecting	CIA	methods.	Bitdefender	is	a	antivirus	software	for	both	
business	and	professional	use.	That	means	you	can	have	the	best	antivirus	too!	



	

The	most	valuable	Ireland's	company	that	everyone	has	heard	about	is	Ryanair.	It	is	the	most	successful	low-
cost	airline	in	the	world	in	terms	of	equity	value	creation.	The	main	key	driver	of	its	success	lies	in	the	fact	that	
it	brought	great	cost-cutting	proposals	to	the	industry.	They	are	offering	the	best	deals	to	the	passenger	to	get	

from	one	point	to	another.	All	other	services	(including	the	
luggage)	 are	 not	 included	 in	 the	 price	 and	 some	 of	 them	
overpriced.		
Czech	Republic	is	the	original	home	og	Avas.	Headquartered	
in	 Prague,	Avast	 security	 software	 is	 protecting	more	 then	
200	milion	PCs,	Androids	and	Macs	against	virust	attacks	and	
cyber	threats.	
Founded	in	Sveta	Nedjelja	in	Croatia,	Rimac	cars	is	the	only	
Croatian	 company	 producing	 cars.	 Firstly	 started	 in	 the	
garague	and	today	employing	150	people.	Cars	are	powered	
only	by	batteries	and	can	drive	up	to	510km	after	30	minutes	

of	charging.	
Every	country	is	special	by	its	innovations	and	products.	We	are	egaer	to	see	what	the	future	will	bring	and	what	
innovations	will	change	our	daily	lives.	

	
	 	



	

This	exciting	game	that	is	highly	recommended	from	our	readers.	Will	make	your	vision	completed	J		
	
How	to	be	more	successful?	How	to	get	 to	 it?	Our	simple	game	will	 sh	and	help	you	 to	get	 to	your	wanted	
outcome-	success!	
Follow	these	steps	and	you	will	make	it!	See	the	chart	and	complete	it	accordingly.	You	are	startung	from	your	
vision.	
	

1. What	do	you	need	to	make	it	to	the	next	step	afterhaving	a	vision?	Eg.	Motivation.	You	have	3	boxes	to	fill	out.	
2. After	establishing	your	strategy	you	should	have	defined	marketing	plan	in	order	to	know	to	whom	to	address	

your	project	to.	Eg.B2B,	B2C,	key	customers	
3. What	is	missing?	What	do	you	need	more?	
4. Feel	free	to	complete	your	chart.	Next	step	us	to	implement	it	to	your	business	plan.	
5. In	order	to	complete	the	indicated	chart,	use	the	fallowing	words:	

FINANCE,	B2B,	ADAPT,	SERVICE,	PERSEVERENCE,	PRODUCT,	RESOURCE,	B2C,	IMPLEMENT,	OTHER,	SEE	RESULTS,	
MOTIVATION,	KEY	CLIENTS	

	
See	the	scheme	on	the	next	page.	
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