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Top 4 tips to- stoawt your business

It goes without saying that anyone in the world would like to- set up
his/her own business. Some people manage to- do- it and othery just end up
dreaming. Do yow know why? The answer i simple: business owners are not
afraid to-take risks and they know how to-prepave for o futiwre business; yet
the rest do-not.

So; if yow belong to- the second type of people do- not worry. Here are some
uwseful tips JUST FOR YOU. Read them and stowt acting.

Tip 1. Analyse your business idea

It is completely ok to- dreown and strive for it, anyway there is av great BUT.
Anything may seemv possible while one iy dreaming, yet whew it comes to-
realigation, yow need to- be sure it iy feasible. Before yow get stauted; find
out if there iy o demand for your products or services. It's also- useful to-find out
who- yowr compelitors ave and whether the mawvket cownw sustoin your
business. Each business structure and type can hove different legal
requirements, so- ity important yow understand these requirements before
yow decide what iy best for your business.

Tip2. A our

Operating v small business s not just about working for yowrself, it's also-
about having the necessawry wmanagement skills; industry expertise;
technical skills; finance and of cowrse o long-term visiow to- grow and
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succeed. At the outset 'y important to- covusider whether yow really
wnderstand what's inwvolved and whether yow're suited to- business and self
employment. Thiy also- includes the insurance of hawing good supporters
and staff- Ay av futuwre owner and manager of av business yow need to- know
youwr strengths and weaknesses well. If yow think yow luck some skilly and
want to- develop them further, covsider inwesting i training for yourself
or your employees.

Tip 3. Tawrget your customery

Customers awe the ones who- comv make any business a success or a failure.
Knowing who- yowl be serving for can help yow define your business. Do
some reseawch into- your potentiol (or existing) customery orv clients, and
their habity - this means checking out who- will be buwying or using your
goods and services, and how they normally do-this. Understanding your
customer base and how to-direct them to- your business is important.

Tip 4. Create a business plowy

Plavwning iy the most important paurt of any business. A little plavwning conv
go- a long way in ensuring your business iy a success. Creating business
ands mawketing plans conv help yow identify goals and develop strategies
for achieving them. Yowr basic business plawv should be drafted before yow
go- into- business; but, once stauted, yow should always be thinking about
what yow cav add to- it. It shouwld contair some core information, such as
why yow want to- go- into- business, and what your goals for the business are.
It doesn't need to- be long or complicated - it should be clear and to-the-
point.

Written by Diana Margawion




3 questions to the reveal the “Formula of success”

In the frames of the series “The formula of success” we et the famous business lady and restaurant

owwner Dlana who answered sone 0{ our questions very s'wweretg.

plana, thank, You for having us, So, lots of people wonder how you started Your business, Tell us a bit
about it?

[ am also thankful for the bwvitation. well, | have always been dreaming of owning a business,
specifically a restaurant because [ love to cook and that industry really interested wme as a teenager. |
was eager to open a set of vestawrants tn my country and thew if possible enlarge it to other countries
as well. [ knew it was golng to be havd to achieve so | decioed to start from a small snack bar and turn
it tnto a lavge restawrant. | asied some of my friends and velatives to help me with this. Thus, it

worked and now | have what ( have.

S b
Nice. Anyway 1 guess you and your team encountered Lots of hardships on the way to a successtul

business. +How did you overcome them and what would you advice those who want to own a business
but are afraio of facing obstacles?

Sure. No one satd the way was easy but if you have got the motivation, if you have a professional and
devoted staff, if you are eager to achieve the best and are indulged in your work, success won't be Late.
Of course, some lost thelr motivation some decided to step back and Left the team bn an unwanteol
sttuation but still my enthusiasm and the efforts of the staff led to success. My advice is the
following: do not be afraid to {ail, do not think you will not malke it till the end do not Listen to what
others say, just believe tn yourself and act as a united organism, right after that yow'll get what you
abmeot for.



t is obvious that you are in great relationships with Your employees and that is what the customers
always mention in their veviews, I'm eager to veveal the secret of this successful cooperation.

Yeah, eannot deny that fact. You know, it s not only about business and money but the hwmanity
andl care as well. [ love my employees ano often oo not vefer to them as just my workers because they
are the ones who make vy business prosper all the time. | take care of them, respect thelr rights and
befriend with them. It (s always a pleasure to do something good for Yyour friend rather than just work
for your boss. Sometimes | may work instead of them and that's what the real Leader would do. So,
You see, there's no formula and it {s extremely simple.

Diana Margarian Was spearing



“Planning a future is something more than finishing popular
studies profile”

— today we talk with John Smith, successful businessman, who tells us what is

important while planning job career.

Do you like your job?

Yes, | love it. | do what | always wanted and | get payed very well.
So you must be very lucky...

It has nothing to do with luck. | just planned my career at a very beginning. | always wanted
to work with animals, to help them and support, and now | have my own foundation that does

it. Konfucjusz said that you should choose job you love and you will never work a day in your

life, and that’s about me.




So how to do that? It seems so easy...

It is, but many people have a problem that they do not believe it is possible. They are afraid to
dream, plan and realize it. They follow the trends and go in the main stream. For example they

go and study marketing, because it is popular, not because they are creative...
Do you think this is the reason why there are so many frustrated workers nowadays?

Yes, | am absolutely sure, this is the reason. People do not plan their future. They do not think
about the 3 or 5 years plan. And they do not have goals to achieve. They go to university, study
something, which is not interesting for them and then they are one of those corporation

workers that go every day to the office and for the rest of their lives do boring things.

So what should young people start with when they think about future?

They should jump at the opportunities they have in their neighborhood. They may volunteer
and gain experience, and what is very important — take part in international youth exchanges

that open their eyes and show what is important in finding a job.

Maria Janiak was speaking



Do’s and dont’s in your CV
— play with us

Find words referring to good and bad practices in your CV and put

them into the right column in the table below

DONT’s
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TOP 5 points to consider when looking for a job

Firstly, think of what character you have.
(Are you angrye, are you understanding? Are you cold
against people?, are you shy etc...)
(*your character also determines the job. Don't forget thatl)

what if you have skills?
Are vyour skills enough for the job you dream of¢



If yes, that's great! If not, it is up to you to have this
competence. You can get it by studying and gaining
experience. It wil just be a little late.

3

Review your features, your skills and your ability and "How
can |, what can | do?¢, how can | be happy will | m working?"
It is very important to be happy in your work. If you're not
happy, life will be harder and more booting for you. You
should enjoy while you are work.

4

do you have the right skills for the job you wante

For example you can cook very well and you are fast but
you are working at he bank. You can't think enough
analytfically, you can't find solutions to problem you may
have..You enjoy cooking maybe you can be a great cook

5

your job should let you take time for yourself and your loves
ones. (your job should not interfere with your social life)

Written by Ecem Ergene

Correct answers — do’s: work, experience, education, skills; dont’s: photo, gender, driving license,
volunteering
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